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Workshop agenda:

Transform your estate based on lessons from University Hospital
Sout hamptondés health campus

1 The meaning of transformation in NHS estates

TUHSGs vision and transformati on
1 How the Adanac Park development fits into UHS future strategy

1 Legal perspective on creating value through partnering

1 Key learnings for your roadmap for change
1 Q&A



Transformation in practice prlma
within NHS estate

transformation:
(noun)

A marked change
in form, nature, or
appearance
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Adanac Park?
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A The benefits of a partnering approach.

A Partneringwith the private sector at integration levels
A Procuring the benefits.

A Questions



SEPS the benefits

mmm Equal
A50/50 control
AShared incentives

mmm NON-EXclusive

AMultiple project and service opportunities
ATrust approves or rejects each SEP proposal

mm Flexible

AAdapts to changing estates and service needs
AOpen to new funding solutions

— I

ASingle OJEU procurement of SEP by Trust
ASEP required to demonstrate value for money




evolution

Aldentify
AUnlock

Scalable

AMultiple participants
AlLong term and strategic

Proven

ARecognised, established market
ALegally and commercially robust
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A Becommitted to identifying value and unlocking opportunities.

A A wide outlook; a dovetailed process

A Stepby step.
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A roadmap for change

D F IVE RS & Create future value

Calculate the cost of inaction
for transformation

QQ Collaborate for progress

E Seize Commercial opportunities




Create Value

A Masterplan the site/ estate |
Objective: long-term sustainability S e

A Protect and enhance value
Note commercial gpportunities with realism

A Sequence projects
What is the first move?

A Initial focus |
Patient and visitor experience?
Staff retention and recruitment?
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A Capltal costs & 2 —
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Collaborate

A STP partners
Joined up strategy

A One Public Estate :
Useful where strong links exist

A Planners and highways
Important that they buy into the vision

A Private partners
Can bring investment and capacity
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Seize commercial opportunities
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A Know your site i-legal complexities
Prepare the site(s) fOr"changQ
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A Board support and understandlng of masterplan |nclud|ng commercials
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| A Do you need a development partner?
Access to investment-and knowledge

A Take steps with the end goal in mind-
Care not to blight future steps
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Conclusion

A Transformation is within reach

A Masterplan using roadmap for change

D R é VE RS ¥ Create future value

. ) Calculate the cost of inaction
for transformation
% Collaborate for progress

E Seize Commercial opportunities

A Remember your economic power/ influence/ responsibility locally
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Contact:

Prime plc

5 The Triangle
Wildwood Drive
Worcester
WR5 20X

Tel: 01905 362120
Email: enquiries@primeplc.com

wWww.primeplc.com




