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Welcome



Workshop agenda:

¶The meaning of transformation in NHS estates

¶UHSôs vision and transformation

¶How the Adanac Park development fits into UHS future strategy

¶Legal perspective on creating value through partnering 

¶Key learnings for your roadmap for change

¶Q&A

Transform your estate based on lessons from University Hospital 

Southamptonôs health campus



Transformation in practice 

within NHS estate

transformation:
(noun)

A marked change 

in form, nature, or 

appearance



UHS vision and masterplan



What is Adanac Park?



For more information visit us at www.hempsons.co.uk

Local Development Partnerships 

(òLDPsó)

Delivering Integrated Transformation



Introduction

Å Thebenefits of a partnering approach.

Å Partneringwith the private sector at integration levels.

Å Procuring the benefits.

Å Questions.



SEPs ðthe benefits

Å50/50 control

ÅShared incentives

Equal

ÅMultiple project and service opportunities

ÅTrust approves or rejects each SEP proposal

Non-Exclusive

ÅAdapts to changing estates and service needs

ÅOpen to new funding solutions

Flexible

ÅSingle OJEU procurement of SEP by Trust

ÅSEP required to demonstrate value for money

Efficient



LDPs ðthe evolution

ÅIdentify

ÅUnlock

Opportunities

ÅMultiple participants

ÅLong term and strategic

Scalable

ÅRecognised, established market

ÅLegally and commercially robust

Proven



LDP Model

LDP

Strategic Estates 

Group

ÅTrust 1 (òLead 

Trustó for LDP 
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ÅCouncil;

ÅThird sector.
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Project 3 LLP
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Forming the partnership

Strategic Estates 

Group

ÅTrust 1 (òLead 

Trustó for LDP 

purposes);

ÅTrust 2;

ÅCCG;
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ÅThird sector.
Project 3

Project 

1

Project 2

Preparation

OJEU 
Notice / 

SQ

Dialogue

Preferred 
Bidder

Contract 
Award

210400(-

90)

270

Days (adjustable)



Being the partnership

Å Becommitted to identifying valueand unlocking opportunities.

Å A wide outlook; a dovetailed process.

Å Stepby step.



Crispin Pettifer, Partner

d: 01423 724001
m: 07770 381068 
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https://www.linkedin.com/company/hempsons/ 
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DRIVERS
for transformation

A roadmap for change 

Create future Value

Calculate the cost of inaction

Collaborate for progress

Seize Commercial opportunities



Create Value

ÅMasterplan the site/ estate

Objective: long-term sustainability

ÅProtect and enhance value

Note commercial opportunities with realism

ÅSequence projects

What is the first move?

ÅInitial focus

Patient and visitor experience?

Staff retention and recruitment?



Calculate

ÅCapital costs

Realism around inflation and risk over time

ÅPotential commercial income

Impact of contractual relationships

ÅReduction in backlog maintenance

Early focus?

ÅRationalisation

Creation of land for disposal/ income generation



Collaborate

ÅSTP partners

Joined up strategy

ÅOne Public Estate

Useful where strong links exist

ÅPlanners and highways

Important that they buy into the vision

ÅPrivate partners

Can bring investment and capacity



Seize commercial opportunities

ÅKnow your site ïlegal complexities

Prepare the site(s) for change

ÅBoard support and understanding of masterplan, including commercials

Especially NEDs ïpowerful allies

ÅDo you need a development partner?

Access to investment and knowledge

ÅTake steps with the end goal in mind

Care not to blight future steps



Conclusion

ÅTransformation is within reach

ÅMasterplan using roadmap for change

ÅRemember your economic power/ influence/ responsibility locally
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